Update on
Data Sharing Policy

FGIM Council Meeting - 25 /11/2020

Presenter : Shaneel Prakash
Ministry of Lands and Mineral Resources
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Data Sharing Policy —Plan
Proposed working Group - Formulation of the Policy
Data Lifecycle



Data Lifecycle model for Policy and Legal Review_.pptx

Endorsement to Formulate the Data Sharing
Policy — FGIMC

Endorsement on the Working Group/Committee
- During FGIMC Meeting — 25/11/2020

|Ta.5'.k Mame |Duraﬁ|:|-n| Start ‘ Finish ‘

- Geospatial Data Sharing Policy(Data Management)

276 days? Wed 25M1/20 Wed 15M12/21
= Endorsement from the Council

2 days? Wed 25M1/20 Thu 26/11/20
1 day*?| Wed 25M11/20 Wed 2511720
1 day?| Thu28/M11/20 Thu 26M11/20

A

Policy Plan
Working Group
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I Task Name Duration Start Finizh
- Geospatial Policy(Data Management) 276 days? Wed 25/M11/20 Wed 15M12/21
+ Endorsement from the Council 2 days? Wed 25M1/20 Thu 26M1/20
+ Problem ldentification/Policy Information Gathering f2days Fri 271M1/20 Mon 08/03/21
+ Policy Analysis 13 days Mon 22003/21 Wed 07/04/21
+ Policy Development 89 days? Thu 08/04/21 Tue 10/08/21
+ Policy Enactment 91 days? Wed 11/08/21 Wed 15/12/21

Endorsement from FGIMC - Policy Analysis
Work Plan and Weorking Group

Problem ldentification/Policy Policy Development Policy Enactment
Information Gathering

F



S M

- Problem Identification/Policy Information Gathering T2days  Fri27if120 Mon 08103724

- Policy Intent/Conduct ResearchiLiterature Review S days  Fri2if420 Thu 0410221
In-cauntry References 20days  F2fM20 Thu 2412120 48
Global Scenarios and Papers Adays Fri2dN220 Thu 21101121 19
Prepare Infromation Paper for Approval W0days  FriZ20121 Thu 0410221 &1

- (Questionaires 0days Fri050221 Thu 1810221
Prepare consuttation questionaire odays  Fri00221 Th 1100221 912
Distribute Qluestionaires 2days  Frit2i0221 Mo 15002121 (NIRERE
Folow up on distributed Questionaire Jdays Tue16/0221 Thu 1810221 12

Carry out Face o Face Consuftations{if needed) 15days Tue 1600221 Hon 080321 1216

L —



Policy Analysis , Developm:

- Policy Analysis 13 days Mon 22/03/21 Wed 07/04/21
Analysing the Data collected through Questionaires and interviews o days| Mon 2210321 ¥ Fri 260321
=hare rezults with the stakeholders for possible solutionz 3 days Mon 05/04/21 Fived 07/04/21

- Policy Development 89 days? Thu 08/04/21 Tue 10/08/2
Draft Policy Document 20 days| Thu 03/04/21 Wed 05/05/21
Vetting of Policy Document by Policy Team 20 days Thu 06/05/21| Wed 02/06/21
Vetting of Policy Document by 5Gs Office 16 days? Thu 030621 Thu 24/06/21
Amendments on the Policy Document 10days  Fri2S/06/21 Thu 08/07/21
Preparation of Cabinet Paper for endorzement 2idays?  FriQ907i21 Tue 10:03/21

- Policy Enactment M days? Wed 11/08/21 Wed 1512121
Presentation to the FGIM Council 1 day? Wed 11/08/21 Wed 11/08/21

Policy Implementation and Menitoring 90 days  Thu 12/08/21| Wed 1512121 I



Plan Milestones

Endorsement of the Policy Plan and Working Group —
25/11/2020

Information Paper Endorsement —4/2/2021
Draft Policy Document - 5/5/2021

Vetting of Policy by Policy team and SGs Office —
8/7/2021

Preparation of CP —9/07/2021—-10/08/2020
Presentation to FGIMC —11/08/2021

—




Proposed Working

1
v Director Geospatial Information Management(MLMR)
v Principal Geospatial Officer (MLMR)

v' Senior Geospatial Officer(MLMR)

v' Dr Edlira—FAO - Food and Agriculture Organization

v'  Mr Rakaseta - Housing Authority

v' Mr Vuiyanuca—FEO

v Mr Nemaia Koto - FRA

—



Proposed Working

2. Reps From v'  SGs Office/RoT
v MLMR v' TLTB

v'  FiBOS v’ USP/FNU/UniFlJI
v WAF/FEA/TFL/FRA v" NDMO

v'  MoOHMS v’ And soon

v’ DTCP

v" Min Forest/Fisheries

_



1. The Data Sharing Policy Work Plan
2. The Working Group




e

Thank You
Vinaka




